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Mission.

Our mission is...

To help leisure and business
travelers, whatever their budgets,
easily discover, book and enjoy the
world’s best places to stay.
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eBizMBA Guide —

Top 15 Most Popular Travel Websites | Februarv 2015

Here are the top 15 Most Popular Travel Sites as derived from our eBizMEBA Rank which is a continually updated average of
each website's Alexa Global Traffic Rank, and U.S, Traffic Rank from both Compete and Quantcast.”#*" Denotes an estimate
for sites with limited data.

Monthly Unique Visitors (est.)

Booking.com 40,000,000
TripAdvisor 38,000,000
Yahoo! Travel 36,000,000
Expedia 25,000,000
Priceline.com 20,000,000




How do we attract potential guests?

.Newsletters and Priceline Group websites
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Introducing Novascotia.com Powered by Booking.com

NOVA SCOTIA® Explore  See&Do  Eat & Drink ToStay Packages Events  About Nova Scotia Q EN|FR|DE

CANADA

@ Wish List

&= Travel Guides

% Newsletter

ieck-in

h
Feb 15« [
Check-out
Feb'15 v =]

PLACES TO STAY IN NOVA SCOTIA

You won't have to sleep under the stars in Nova Scotia — unless you want to. With over 1,000 different accommodations, you can put a lot of
unique roofs over your head. Nova Scotia is home to hotels of all shapes and sizes, luxurious resorts & spas, oceanside cottages, charming ] Search ‘
bed & breakfasts, antique-filled country inns and, of course, campground sites, both backcountry and serviced -

INSTAGRAM

Wherever you stay, Nova Scotian hospitality is included at no extra charge

Places to Stay - Bed & Breakfast, Hotels, Motels, Inns and
Cottaaes | novascotia.com - Gooale Chrome
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Highlights der Unterkunft

Letzte Buchung: vor 2 Stunden

[ Fostenreie Parkplatze

Suche

Reiseziel / Hotelname:

‘ Baddeck Inn
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Baddeck Inn -

Q@ 8282 Hwy 105 BOE1B0, BOE1B0 Baddeck, Kanada — Karte anzeigen
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S e
B

Das Hotel befindet sich direkt am Highway 105 in Baddeck, Nova Scotia, und bietet Blick auf den Bras d'Or Lake. Ein kostenfreies
kontinentales Frahstiick wird jeden Morgen angeboten

Die Zimmer im Baddeck Inn sind mit Kabel-TV ausgestattet. Einige Zimmer verfiigen aber kostenfreies WLAN und alle bieten ein Telefon

Das Baddeck Inn ist eine komplett rauchfreie Unterkunft. Das Hotel verfiigt Gber Heizung und Klimaanlage, und die Parkplatze nutzen Sie
kostenfrei

Der Golfplatz Bell Bay liegt nur 5 km vom Baddeck Inn entfemnt. Zum Alexander Graham Bell Museum gelangen Sie nach 4.6 km.
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Baddeck Inn (A& FEHNE)
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This was a very |
pleasant Inn with a nice
water view and close to
town without having to
pay the exorbitant
prices ...
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Working with Booking.com.

Ot Year-round global demand
Access untapped demand from
overseas guests!

Free online marketing

Worldwide exposure on website, mobile

apps and through 5,000 distribution
partners

24/7 multilingual assistance
Dedicated support team around the clock

Commission-based model
We only receive commission on the

Content in up to 42 languages bookings that we bring you

We provide potential guests with
information about your property in their
local language

Easy-to-use online tools
User-friendly extranet available when you need it



Booking.com

Atlantic Canada Team

Marc Kajouji — Senior Account o ) )
Manager Cristina Simms — Coordinator Hotels

&

Brian Winters — Account Manager Sara Garcia Barreiro —Account
Manager



Booking.com in Nova Scotia.

Key Figures.

419 Partners

XXXXXX+ Bookings in 2014

XXXXXX+ Room Nights Booked in 2014
1.67 Night — Average Length of Stay
37.41 days Booking Window

12 Rooms is the Average Size Property




Booked Bookings 2014 vs 2013 vs 2012.

Booked Bookings

2012 2013 2014



Booked Room Nights 2014 vs 2013 vs 2012.

Booked Room Nights

2012 2013 2014



Top International Countries Booking into
Nova Scotia.

112 countries booked
into Nova Scotia in the

last 365 days....
Truro — 38 countries
Baddeck - 53 countries
Yarmouth - 25 countries

Wolfville — 31 countries
Lunenburg - 50 countries
Parrsboro — 13 countries

In addition, Italy, Austria, Belgium, Brazil & Norway



What is the fastest growing booking method?

Online?
Telephone?
Mobile?
Email?
Travel Agent?

Answeris..... Mobile
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https://www.youtube.com/watch?v=Sznl3zhqYA4
https://www.youtube.com/watch?v=Sznl3zhqYA4

Did you know?

[25%]

of our bookings are
made using a
smartphone or tablet!

P

Top 3 reasons our customers
book last minute:
L

Spontaneous decision L
:2 7 “Unplanned shopping ﬁ'%'
% trip in the city.”
21 Traveling -
“Roadtrip! Wanna make ;
o .
A) decisions as we go!” %
Event
1 7 “My daughter has a karate @
% competition this weekend.”

r30+ 1

million
downloads

of Booking.com

apPpsS

18,86 & '

Average Review Rating
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Multiscreen experience is the new norm! 9

e 72%

Home 1579 of smartphone
usage occurs
near another
screen.

-
-
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Onthego 24%
2\ ]
-------- : 30/ shop across devices
) O when planning travel.



Want to win the mobile booking game?

=) -

It’s all about

__________ last-minute  {---- 2 ti

~availability! | process! e

§0 of reservations made with ‘ Open up additional last-minute
Yo | smartphones are for the same availability and attract more guests
ryp) day orthe following day. looking to book right now!




Want to win the mobile booking game?

(M)

- Simplify the
_____ Z& | reservation
process! ‘- _________|

Customers want convenience! Switch on these options &%
in your Extranet to turn more lookers into bookers: N

Accept Same-day and Next-day Bookings without credit card details.

» My Settings
Allow customers to book without providing their address details.
» My Settings

Give potential guests the option to book without providing their

CVC code.
» Payment preferences

of our same-day mobile
bookings are made in the
same city as the property!



Want to win the mobile booking game?

deal!

______ - Setup a f
—————————— - | { last-minute }{'

Entice mobile bookers with last-

@ minute

G’ Pssst!
savings they just can’t resist!

Go to the Promotions tab, set up and
review your deal, and then click
Activate my deal to put it live.

A Secret Deal is also a great

way to win even more visibility on
our mobile platforms!



Want to win the mobile booking game?

------------------- | T
e — I ~—photos!

You only get one shot at a first

- iImpression,
and this is especially true on |
mobile. - Go to your Extranet to

/X 2048 x 1538 pixels - upload more relevant, high-

Al 3.1 megapixels resolution photos.




Make it easier to book.




“ Any Questions?

All references to “Booking.com", including any mention of “us”, “we” and “our” refer to Booking.com BV, the company behind Booking.com™



Welcome to the Best of All Worlds
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Conversion Expertise Simplified Management Risk Free
Properties attract guests Simple setup that pulls the Risk-free, commission
with data-driven design property’s information directly pricing. Proven ROI with
and user experience best from Booking.com. reservations across every
practices. device, every day.

all with Suite webDirect




Properties choose from a variety

: . -
of styles designed to bring out the
best in their brand. Naturally,
WebDirect also drives bookings to
the property.

VRO AL bl




WebDirect uses availability, rates, and inventory from Booking.com,

streamlining your management of your own site. Update in one place and
see your changes everywhere.

Similarly, WebDirect integrates your property’s photos and content from
Booking.com.



Optimized for mobile, tablet, and desktop devices

L +317051-11-111
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Your property website now speaks
multiple languages.

WebDirect by BookingSuite supports all
languages available on the Booking.com
marketplace.

* You can designate as many available
languages as you want during the
pre-launch process.

» WebDirect gives you the choice to
translate languages through
BookingSuite’s expert translators
(Coming soon!) or Google Translate.
You also always have the option to
translate your own content.
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@ PREVIEW 3 PUBLISH

Dashboard

c© 17 Dec 2014 - 15 Jan 2015
Content
Settings ViSitS o . . w f :
Help
Looks 2 416

39% OF VISITS

Books 109

5% OF LOOKS

Revenue 176,197




This package comes with a 10% commission on direct reservations with
zero upfront costs. And, you can switch to our fixed monthly subscription
at any time.

© Risk free. Zero upfront costs. Pay 10% per booking

Easy-to-measure. Just log in and see how many reservations you've rece

Works everywhere. Looks amazing on mobiles, tablets, and desktops




Want more information on becoming a partner?

www.join.booking.com

Contact us at:

marc.kajouji@booking.com

(Senior Account Manager Atlantic Canada)
brian.winters@booking.com

(Halifax area & Cape Breton)
sara.garciabarreiro@booking.com

(Everything in NS not including Halifax area & Cape Breton)



