Nova Scotia
Tourism Agency

Inspiring Experiences

Tourism InnovatioNS Day
April 2015




NSEQ e, NOVA SCOTIABS



' m ur i £ A
1_ ('] Nova Scotia
\_A/ Tourism Agency



I Sja/ e NOVA SCOTIAZ



Top things to do in Nova Scotia
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Sights & Landmarks (265)

Map data 2015 Google

SORT BY: Ranking Book Online

— Cape Breton Highlands National Park (ingonish)

#1 of 831 things to do in Nova Scotia

M Museums (206) @@@@® 480 reviews

ﬂ‘f Nature & parks (218) "AC"OSS the nghlands Cha”enge" 08/04/2015
“Must seel” 2s8/03/2015

#*  Outdoor Activities (248) Treasures abound throughout the headlands and rugged
cliffs of Cape Breton Highlands with its... more

B3 Tours & Activities (132)

2= Boat Tours & Water Sports

(71) 3 :

Halifax Public Gardens (Halifax)

&*  Food & Drink (33) #2 of 831 things to do in Nova Scotia
@@@@© 1.200 reviews

52 5

% Shopping (149) “Immaculate serenity” 20032015
“A peaceful 0asis in the city” 2a/03:2015

&  Theatre & Concerts (29)

More

CHOICE"
(0X©)

advisor*

This beautiful Victorian-inspired garden has been open to

the public since 1875 and remains as one... more
Book a Tour
$56* and up

15 Dolphin & Whale Watching
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@ thesocialtraveler + Follow

Where the road ends » #tstMoments Paid a visit to Peggys Cove a few days ago. It's a half hour drive
from #Halifax and truly a pretty fishing town. Will share some more sights from there next. «
#tstCanada with @explorecanada & @visitnovascotia « #ExploreCanada #VisitNovaScotia «
#SocialTravel #Travel #Canada #NovaScotia #PeggysCove #Westfalia #T2 #Roadtrip «

@ 73likes @ 6 comments ‘lmin(;':(mz
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Social Media

n Nova Scotia (08l -7 Heather Home Find Friends

SCOT' A Nova Scotia « lwkd

Travel/Leisure

v Following = Bl Message @ eee

Timeline About Photos #VisitNovaScotia More ~

PEOPLE > Post || Photo/Video

29
181,740 likes Write something on this Page 1932
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Website
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Partners

CANADIAN SIGNATURE

|
. EXPERIENCES

CANADIENNES DISTINCTIVES
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The Situation




Goal:

Increase visitation from first-time, pleasure travellers most
likely to visit more of Nova Scotia.




Nova Scotia’s 10 Visitor Segments
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Accommodations: August 2014

Room Capacity

Sold = Unsold
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Cultural Enthusiasts







Culinary Enthusiasts




Higher Quality Products and Experiences
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What’s an experience?

Learn something
by doing something
with someone who lives here




Experience Criteria

* Appeal to NSTA target markets, a title that
reflects the theme, and align with NS Tourism
Brand;

* Be well-planned
and tested;

1 Sja/ Toursm Agency NOVA SCOTIA®



... more criteria...

* Engage the visitor
through hands-on
activities, they are an
active participant in the
activity, not just an
observer, and provide
them with exclusive or
behind-the-scenes access
to the experience;
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... and more criteria...

* Involve qualified guides
and/or local experts to
enhance the delivery of
the experience and
provide an opportunity for
the visitor to interact with sl i’
locals; = =

* Use assets and resources
that are unique to NS,
community or business;
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... €ven more experience criteria...

* Engage senses;

* Provide added value —deliver ‘ X -

high-quality service and
surprise,

' i

* Integrate alocal element (food,
music), which can add to the
WOW of the experience; where
possible offer a takeaway for
the visitor, such as a handmade
souvenir;

il
- o -
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... last criteria slide!

 Meet all federal,
provincial, or municipal
regulations and
business requirements
(such as insurance);

 Be available a
minimum of 4 times
throughout the year
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What'’s a package?

* A bundle containing at least
two tourism products,
services and/or activities for a
single price that can be
offered during a specific
period of time.

* Price of bundled products, if
broken out individually,
should not equal more than
the package price.




Benefits of Experiential Packages

Operator

New markets/reason to buy

Develop business in slower
period

Reduction of
marketing/promotional costs

Increase the marketability of
your product

Customer

* Travel planning is easier and

* Added value/exclusivity

more convenient

Quality assurance



Achieve Your Goals

* Consider: Product, Place, Price, Promotion
* Who is your current and ideal guest?

* What are you hoping to achieve?
e measurable
e specific
To create two new experience opportunities that

will increase my mid-week visitation by 5 per cent
for the May-October period.
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Why feature experiences on Nova Scotia.com?

* Leverages market dollars

* Experiences and packages receive alarge push via
partners, such as novascotia.com and through
monthly email campaigns

* Listing experiences and packages novascotia.com
is easy and free - visit partner portal at
partners.novascotia.com

e Low-risk

Nsia . NOVA SCOTIA*


http://www.partners.novascotia.com/

Leverage Reach

e
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What’s available right now?
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Packages

NOVA SCOTIA®* Explore See&Do FEat&Drink PlacesToStay Packages Events  About Nova Scotia

CANADA

.
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Shop the Harboﬁ front Theatre Weekend Getaway
Halifax, Halifax Metro Halifax, Halifax Metro Halifax, Halifax Metro
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'Escape’ Dining Package
Halifax, Halifax Metro

ENTRANCE

FamilgFURTor el QRN Everyt

Dartmouth, Halifax Metro Halifax, Halifax Metro Dartmouth, Halifax Metro

25 - 36 of 56




?

* showcasing Nova Scotia’s most compelling
experiences?

* connecting emotionally with visitors?
* motivating travel? stay longer, spend more?
* What are you offering?
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Experiences

&« C' [ novascotia.com/packages/exp

NOVA SCOT'A“ Explore

CANADA

Ldpe Norn, Lanot iran

Adventure in fhe Cape
Breton Highlands

Cape North, Cabot Trail

d
=

.‘;"

DailyCooking Classes at
Trout Point Cooking School

Kemptville, Yarmouth & Acadian Shores

eriences

See&Do Eat&Drink PlacesToStay Packages Events  About Nova Scotia

vaiey

25-36 01132

Snorkel with Whales

Chéticamp, Cabot Trail

‘Diggin’ Quahogs
Malagash, Northumberland Shore

Hallrax, nalirax meuro

Ride Rib-Rocking Rapids
Urbania, Bay of Fundy & Annapolis Valley

Afternoon Escape
Halifax, Halifax Metro

-
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Experiential Packages

NOVA SCOTIA‘$ Explore

CANADA

Pegay's Cove Puffm eal &

Lobster Dinner Cruise
Peggy’s Cove, South Shore

Between the Vines Wine
Tour
Falmouth, Bay of Fundy & Annapolis Valley

See&Do Eat&Drink PlacesToStay Packages Events About Nova Scotia

Taste The Valley

Halifax, Halifax Metro

: Si'Swiﬂ and Stay ’Pac\‘l’(ia'\

Wolfville, Bay of Fundy & Annapolis Valley

Weekender'§ Wine and Beer

Tour
Falmouth, Bay of Fundy & Annapolis Valley

Falmouth, Bay of Fundy & Anmapolis Valley
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Create WOW Experiences to
Motivate Travel
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NATIONAL
GEOGRAPHIC

ROAD T’RIP
THE
ORIGINAL
WELLNESS
TRAIL
GOING LOCAL
HANDMADE

IN PHILLY=

MY CITY

COOL GRIT:

20 Places T

CULTURE=

You Should See CAPITAL

DRINK
STOUT

in:2015

IRELAND

CHECKING IN
CHICAGO'S
INDIE
HOTELS

INSIDE: THE NEXT MACHU PICCHU, GREETINGS FROMPERANG, OAKLAND REDUX
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in 2016
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Travel motivator

Vote
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Experience Ready to Market?
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Tools of Engagement

,,,,,,

* Experience NS: Toolkit & Worksheets = e

* Partner Portal (upload packages)

Marketing Your Nova Scotia
Tourism Business

e How to Guides
 Research
* inTouch Blog

www.novascotiatourismagency.ca
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Heather Yule
A/Manager, Development
Nova Scotia Tourism Agency
Contact t: 902-798-6768| e: heather.yule@novascotia.ca




