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The Situation



Goal:
Increase visitation from first-time, pleasure travellers most 
likely to visit more of Nova Scotia.



Nova Scotia’s 10 Visitor Segments



Accommodations: August 2014

Room Capacity

Sold Unsold



Cultural Enthusiasts



Outdoor Enthusiasts



Culinary Enthusiasts



Higher Quality Products and Experiences



What’s an experience?

Learn something 
by doing something 
with someone who lives here



Experience Criteria

• Appeal to NSTA target markets, a title that 
reflects the theme, and align with NS Tourism 
Brand;

• Be well-planned 

and tested; 



…more criteria…

• Engage the visitor 
through hands-on 
activities,  they are an 
active participant in the 
activity, not just an 
observer, and provide 
them with exclusive or 
behind-the-scenes access 
to the experience;



…and more criteria…

• Involve qualified guides 
and/or local experts to 
enhance the delivery of 
the experience and 
provide an opportunity for 
the visitor to interact with 
locals; 

• Use assets and resources 
that are unique to NS, 
community or business; 



…even more experience criteria…

• Engage senses; 

• Provide added value –deliver 
high-quality service and 
surprise;

• Integrate a local element (food, 
music), which can add to the 
WOW of the experience; where 
possible offer a takeaway for 
the visitor, such as a handmade 
souvenir;



…last criteria slide!

• Meet all federal, 
provincial, or municipal 
regulations and 
business requirements 
(such as insurance); 

• Be available a 
minimum of 4 times 
throughout the year



What’s a package?

• A bundle containing at least 
two tourism products, 
services and/or activities for a 
single price that can be 
offered during a specific 
period of time.

• Price of bundled products, if 
broken out individually, 
should not equal more than 
the package price.



Benefits of Experiential Packages 

Operator

• New markets/reason to buy

• Develop business in slower 
period

• Reduction of 
marketing/promotional costs

• Increase the marketability of 
your product

Customer

• Travel planning is easier and 
more convenient

• Added value/exclusivity

• Quality assurance



Achieve Your Goals

• Consider: Product, Place, Price, Promotion

• Who is your current and ideal guest?

• What are you hoping to achieve?

•measurable 

• specific

To create two new experience opportunities that 
will increase my mid-week visitation by 5 per cent 
for the May-October period.



Why feature experiences on Nova Scotia.com?  

• Leverages market dollars

• Experiences and packages receive a large push via 
partners, such as novascotia.com and through 
monthly email campaigns

• Listing experiences and packages novascotia.com 
is easy and free – visit partner portal at 
partners.novascotia.com

• Low-risk

http://www.partners.novascotia.com/


Leverage Reach



What’s available right now?



Packages



?
• showcasing Nova Scotia’s most compelling 

experiences?

• connecting emotionally with visitors?

• motivating travel? stay longer, spend more? 

• What are you offering?



Experiences



Experiential Packages



Create WOW Experiences to

Motivate Travel
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Travel motivator

Vote



Experience Ready to Market?



Tools of Engagement

• Experience NS: Toolkit & Worksheets

• Partner Portal (upload packages)

• How to Guides

• Research

• inTouch Blog

www.novascotiatourismagency.ca



Contact


