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This webinar is offered in partnership 
between Tourism Nova Scotia and Digital 
Nova Scotia through DigiPort, a one-stop-
shop of interactive services and 
educational opportunities to help tourism 
businesses develop digital marketing 
skills and access professional support to 
improve their online presence.

Sign up for Digiport at 
https://nsdigiport.ca/

https://nsdigiport.ca/


PRESENTER
Alison Knott

• Alison is the owner of Alison K Consulting and has spent the last 11+ years building and 
rebuilding websites and leveling them up to lean, mean ROI machines.

• She’s here to help you build on what you’ve already accomplished, identify new 
opportunities, and capitalize on them with ease.

• Alison previously held teaching positions at NSCC IT Campus, NSCAD University on top of her 
career in digital marketing and web consulting.



Alisonkconsulting.com/digiport

Twitter: @AlisonK_Consult | Downloads & Goodies: alisonkconsulting.com/digiport



Sees social post Goes to relevant 
content on site

Converts!

How we wish websites worked
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Conversions > Multi-Channel Funnels > Top Conversion Paths
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1. Choose Topic
1. Pick one topic that has a few subtopics. Draw inspiration from:

- FAQs or requests from guests/clients
- Things tangential to what you offer (ie: foraging when you’re a restaurant)
- Service providers, vendors and others you partner with

2. Reuse content already created and re-purpose for website and newsletter needs.
3. Research similar content from other sites and adapted or improve.
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“What can we talk about that will 
garner the interest of prospective 

guests or clients?”

Twitter: @AlisonK_Consult | Downloads & Goodies: alisonkconsulting.com/digiport



2. Perform SEO Checklist
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• Service pages don’t always rank, blog posts can better because they answer 
questions.

• Formatting your website content helps both search bots and humans understand 
what you’re trying to communicate.

• SEO doesn’t matter for newsletter content, but you want to send people from 
your newsletter to your site!
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“If we truly want organic traffic, 
what unique questions are prospects 

asking that we can answer?”
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3. Create Newsletter Opt In
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Something so low-risk but rewarding they’d be silly not to sign up!
 Helpful things: guides, cheatsheets, quizzes, audio, video
 Beautiful digital things: wallpapers, printables
 Informative things: case studies, reports
 Samples, demo, free consults
 NOT “sign up for upcoming events”



“Are we doing our best to deliver 
something of value to the curious?”
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4. Create Newsletter Sequence
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 Welcome and link to the thing they wanted. (open rate is 50% vs 11%)
 Introduction to your business/org.
 Links to other content on your site.
 Ask question
 More content. Then start selling.

DripScripts is a great resource!

https://dripscripts.growthtools.com/scripts/new/


“Are we properly showing up in their 
inboxes in a valuable way?”
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5. Create Newsletter Locations
1. Homepage
2. A page for the newsletter (with list selection if needed).
3. A page just for your opt in.
4. Relevant sidebars, footers, pages and posts and/or signup to pages and posts.
5. A thank you page to redirect submissions.
6. Create destination goal in Google Analytics using the URL of the thank you page.
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“Are we doing our best to make it as 
easy as possible to sign up?”
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6. Promote on Social Media
Talk about 

opt-in
3 ways

Talk about 
content itself 

6 ways

Promote any 
engagement

as needed
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“Are we helping more than selling?”
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Mine the audiences of others.
SparkToro is a great resource!

7. Grow Online Community
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https://sparktoro.com/product/dashboard


“Are we leveraging the audiences
of others?”
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Audit so you
understand your 

historical data

Pick a few
goals/objectives and 

apply changes

Give it time, 
such as a

month or a quarter

Review
and adjust
as needed

8. Measure Success
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“We want more traffic!”
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“Increase Organic Search 
traffic by 15% in 6 months”

“We want more traffic!”
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“Increase Avg. Time on Page 
for visitors from Youtube to 

2 minutes by Q4” 

“We want more traffic!”
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“Increase newsletter signups 
from blog posts to 25/month” 

“We want more traffic!”
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Thank you! Download goodies at alisonkconsulting.com/digiport

Alisonkconsulting.com

alison@alisonkconsulting

AlisonK_Consult



STAY CONNECTED WITH TNS

Contact Business Development: TNSBusiness@novascotia.ca 
Corporate website: https://tourismns.ca/ 
Consumer website: https://novascotia.com
inTouch Newsletter: https://tourismns.ca/intouch 
Corporate Twitter: https://twitter.com/TourismNS 
Corporate LinkedIn: 
https://www.linkedin.com/company/tourismnovascotia/
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