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OVERVIEW

A Create a Great Experience
A Inspiration Stations
A Growing your business
A Attracting your best customers
A Developing your experience
A Closing the sale

A Tools to Create Experiences
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WHAT ARE EXPERIENCES?

Experiences are unique, hands -on activities where a visitor learns
something by doing something with someone who lives here.

A Authentically connect visitors to
Nova Scotia places and people,
such as chefs, fishers, farmers,
artisans, guides, musicians, and
storytellers to differentiate.

A Offer added-value to activities
that visitors will pay a premium
for, increasing tourism revenues
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NEW IS NECESSARY

Status quo will not get us to $4B.

We will strategically elevate and grow
opportunities and partnerships to create:

A New experiences

A New ways to experience our icons

A New icons to experience

A New media buzz

A New markets and visitors amplifying NS

ING EXPORT

n ' 2018-2023

STRATEGIC PLAN
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CREATE A GREAT TRAVEL EXPERIENCE

‘ Promote
A . and Sell
‘ Engaging
‘ Describe Imagery
‘ DeveI(_)p Experience
Align Experiences
I Customer Product

Values
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EXPLORER QUOTIENT™ (EQ)

EQ is based on under s
travelovi si torsodé6 val ues
influence their behaviour (how they travel),
and interests (what activities they travel for).

TNS has three target EQ segments:
A Authentic Experiencers
A Cultural Explorers
A Free Spirits
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AUTHENTIC EXPERIENCERS

A More educated and understated
travellers

A Want to live like the locals and
donot need to

A Travel is about personal
development and learning

A Do their own thing and explore
0 othetbeaten-pat hd ar eas

A Love to become fully immersed
I n the areads history and cul tur



CULTURAL EXPLORERS

A Love to travel and are always
planning their next trip!

A Travel is a time to learn,
di scover and O6blend indéd with the

locals
A Love outdoor adventure

A Travel is best experienced with
fun, like-minded companions

A Are spontaneous



