SECTION 4: ASSESSING YOUR EXPERIENCE OPPORTUNITIES


WORKSHEET 1: DESTINATION DYNAMICS

Use the following table to create an inventory of demand generators, demand supporters, and hidden gems for your region that fit within the province’s core experience categories. Does a particular strength emerge in one or more experience categories?

Destination Resources

	Core Experiences
	Demand Generators
	 Demand Supporters 
	Hidden Gems

	Outdoor  Adventure
	
	
	

	Food and Wine
	
	
	

	History
	
	
	

	Culture
	
	
	

	Beaches and Seacoast
	
	
	

	Cities and Towns
	
	
	


Demand Generators – the attractions, activities, and things to see and do in a region that are the primary motivator for a visitor to travel to that region (marquee events or iconic attractions for example). These may change with the season.

Demand Supporters – the attractions, activities, and things to see and do in a region that are not the main motivator for visiting, but contribute to the overall appeal of the destination and can be added to a visitor’s itinerary (such as community attractions, sightseeing tours, specialty shopping etc.).

Hidden Gems – may not be something you would consider part of your destination’s tourism offering but have potential to add value to your visitor’s experience (such as a local expert, artisan, musician, chef, etc.).

Be specific in your assessment. Don’t just list the generic: museums, hiking trails, boat tours, etc. Identify the specific opportunity by name, what is included in the experience, and what makes it special.

For more information on assessing your destination, see the Tourism Destination Area Kit online at www.gov.ns.ca/tch/tourism/tda-kit.aspx.

When thinking about your destination, can you answer the following questions:

1. My destination is considered to stand out from other destinations because (competitive advantage):

2. My destination has the following tourism products/services/experiences that are unique (USPs). Why are they unique?

3. What hidden gems in your community can become part of the new experiences or travel packages you offer?

4. What are some of your destination’s strengths and opportunities?

5. Based on the inventory, do you have a cluster or critical mass of activities to draw visitors to your destination area?
Please call us with any questions at 902-424-3908. Ask for “experience toolkit assistance.”
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